Network’s meeting 16/5/11, Weatherby Sports Association

Present: 

Holly Williams
Project Leader (Valley Striders)

Bob Jackson

Leeds Network Chairman (Valley Striders)

Louise Purdy

Leeds Network Coordinator (West Yorkshire Sport)
Hilary Wharam
Horsforth Harriers

Ray Rundle

Horsforth Harriers

Helen Cowley

Kippax Harriers

Kevin Meakin

Pudsey Pacers
John Marshall

Pudsey Pacers

Mike Sellars

St. Theresa’s

Kathy Kaiser

Valley Striders

Jacky Darley

Wetherby Runners

Andrea Normington
Wetherby Runners

Carol Pettifer

Wetherby Runners

Peter Smith

Leeds Gold

Apologies:

Jill Stocks 

Kirkstall Harriers

Paul Beresford

Rothwell Harriers
There are currently 6 clubs in Leeds with Run in England groups – Horsforth, Kippax, Kirkstall, Rothwell, Valley and Wetherby.
Each club described:

· Recruitment process (leaders and runners)

· Design of the sessions

· Numbers of attendees

· Plans for feeding new runners into the club

Wetherby Runners

Jacky said that new runners were recruited though posters in the local area e.g. swimming pools, fitness classes & telegraph poles. On the first week 12 beginners started, currently there are 6 people that attend regularly. Most of these wanted to get fit and lose some weight. Most have said they want to join the club but as of yet have not done so. The sessions are split up from the club night: Absolute beginners 6pm, improvers 5pm. 3 leaders currently run the session.

Horsforth Harriers

Hilary has 30 regular runners and 8 on a waiting list, these were recruited through posters and leaflets being put up in local shops, dentists, hairdressers etc, this was started 6 weeks prior to commencing the first session.  There are 5 men and 25 women in the group, this seems to be down to women wanting to feel safer in a group than running alone. The goal of the sessions are for each runner to increase the amount of time they spend running, Tuesdays are ‘effort’ night (whereby the members are encouraged to run outside of the group twice through the week) and each individual is there to improve their time. The session has a non-competitive feel to it but with lots of games, out and back activities and short, timed efforts.

The group is split into three ability sub-groups: slower, medium & faster, with the slower group run/walking 4m currently and the quicker group running 6m currently (this is after 7 weeks of starting). There are 3 leaders who are club members who are currently injured one is unable to run in the foreseeable future). Horsforth have recruited 3 new members as ‘non competing’ members (part of the non fee paying club, this is an option that has been open to club members already). The 3 members are forming part of a reception group. Each beginner has been asked for £13 for 13 weeks upfront or £1.50 per session.

Valley Striders

Kathy has been leading a group that have a large variation in ability. 28 beginners have been to at least one session, 17 started and they now have 16-18 regular runners on the session, which start at 6pm. Many have said that this fits in well with child care arrangements as some runners have partners who do the 7pm club night training. Advertising was done via adverts on the Jane Tomlinson website, posters in local supermarkets, newsagents and via word of mouth. Most of the stronger runners show interest in joining but have voiced concern about being too slow for club nights, to combat this intermediate sessions have been discussed to happen at the same time as club training but to do an adapted session alongside the normal session.

All runners have had a suggested 3 day training plan, Tuesdays are about effort and getting faster. The 12 week schedule includes one park run (Hyde Park5k), the fastest time for a Valley beginner was 28 mins, the slowest was 37 mins. The weaker runners are adopting a run/walk strategy for the 10k race. Valley are asking for £12 for the 10 sessions or £1.50 per individual session. This includes a free meal the Tuesday after the Jane Tomlinson race.

Kippax Harriers 

Helen said that 20 beginners had joined to train for the Jane Tomlinson or just to keep fit. A club handicap has been set up to encourage beginners to do the 4.9k distance and attend a social event afterwards. During the 12 weeks of training the new runners will complete a practice of the handicap route to get an idea of ability and what to work towards. Kippax plan on continuing the group after the 19th June to provide a group aimed at beginners but there will not be a second 12 week course set up by the club. The slower session will be continually open to new runners and set at a pace right for them. The 12 week course costs £12, no option to pay weekly. The beginners were recruited via posters around the local area and word of mouth, these were circulated 3 months prior to the group starting.

Pudsey Pacers

Kevin said that there has always been a beginner’s group set up at the club, the club runs 5 sessions, each lead by a club member who sets up the session and joins in with the training. This group has been running for 2 years and the members naturally progress through to higher ability sessions. Each session has a different aim e.g. hills, core strengthening, speed etc, on the 5th session the leader chooses their favourite discipline. On the 1st Tuesday of the moth there is a 5k time trial. The session is tailored to the ability of the group. The beginner’s group tends to have 1 new member each week.  The suggestion was that this group could / should register with Run Leeds.
St Theresa’s

Mike Sellars came to ask advice for the advantages of setting up a beginner’s group as his previous understanding was to provide a session which clubs could charge for. He asked lots of questions about how the groups were set up, advertising, structure of the session and what there was to gain from being under the “Run Leeds” banner.

General discussion
Key components to each session:

· 12-13 weeks introductory course vs open ended beginners sessions

· Catering for all abilities

· Keeping the sessions focused e.g. time on your feet or individual effort

· Strong advertising needed to get sufficient numbers

· Groups that planned for filtering runners into the club early have the highest numbers of beginners who are now club runners

Ideas for taking beginners through into club members/regular runners

· Social occasion for after the target race

· Non-competing membership

· Intermediate group 

· Training at the same time as normal club runners

· Keeping the session at the current time re: childcare issues

· Having a continual beginners session for individuals to move up through the tiers of sessions offered

Ideas for doing a second 12 week ‘Run Leeds’ course

· Target the next sessions towards a race e.g. Harewood 5 mile on October (Valley Striders) or other September / October races
· Leaflet to be handed out at the end of the Jane Tomlinson to advertise next phase of courses

Actions required
For the whole programme to benefit from more effective advertising yet still retain the individual style of session it was suggested that we could pull together accounts of current beginner’s experiences and put a piece in the Yorkshire Post and BBC. 

This advert needs to include the following ideas:

· Running is fun

· Run with others so you’re not embarrassed running alone

· The group increases safety

· Very sociable

· Improves fitness

· Provides a challenge

· Account of current beginners experiences

· Pictures

Bob Jackson offered to coordinate the development of the advert to hand out to finishers of the JT. It was suggested that each club could put a link from their website to the ‘Run Leeds’ site so that new starters can see how the club fits in with the network.

The need for the ‘Run Leeds’ banner was challenged. It was discussed that if we can provide the government with a unified scheme that is successful in getting a large number of people to participate in physical activity we can get more funding which can be put back into clubs to improve resources and facilities.

Some groups not appearing on the Run England website yet. Louise has agreed to look into this.  

Any Other Business
A series of races to be run in Leeds was discussed. This would look like a ‘Leeds championship’, similar to club championships. The races that each club currently direct would be advertised as part of this series and each runner would be entering into to compete against other runners in Leeds.

